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MEMORANDUM

To: Denver Office
Attn: 86-60000, 86-68000, 84-50000, 84-40000

Regional Directors
Attn: PN-1000, MP-100, LC-1000, UC-100, GP-1

From: Robert W. Johnson .
Commissioner

Subject: Decisions Related to Managing for Excellence Recommendations — Action Item 16 —
Engineering Standards

Team 16 has completed its task. A copy of their report is attached for your information. While
many of us believe that the Bureau of Reclamation has a substantial inventory of design
standards to support our design efforts, the report points out several needs for improvement to
assure that we have the appropriate design standards in place and knowledge of those standards
throughout the organization. You are directed to review the report and implement all
recommendations that apply to your office and staff in accordance with the implementation

schedule in Section 10 of the report.

Note that several of the recommendations emphasize the need to be following existing policy and
directives. A major area of emphasis is the role of the Director of the Technical Service Center
(TSC) in developing and implementing design standards. While it is important to have one
Director responsible for this function, it is also important to carry out this function in a manner
that provides an opportunity for input from technical experts across Reclamation, industry
organizations, and water and power customer organizations.

For design standards that have the potential to impact public safety, the Director of the TSC shall
closely coordinate with the Director of Security Safety and Law Enforcement to ensure that risks
to the public have been adequately considered.
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