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MEMORANDUM

From:

Regional Directors
Director, Office of Program and Policy Services "
Director, Operations
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CommIssIOner

To:

Subject: Decision Related to Managingfor Excellence Recommendations - Action Item 18

In fulfillment of commitments made by Reclamation in the Managingfor Excellence Action
Plan, the following recommendations from Team 18 are to be implemented by the indicated
Directors:

1). Each area office will have a documented process generally in accordance with the process
chart included in the attached report, but allowing flexibility based on project specific
conditions. The process should:

. Stress customer involvement, including performing analysis of options and even
performing major repairs.
Consider.opportunities for stakeholder partnership..

Regional Directors are given responsibility for ensuring implementation of this recommendation.

2). All facility review teams (including CFR & PFR) are encouraged to include at least one
customer representative, and aUteam members should be involved from start to finish. This
recommendation should be included in Reclamation Manual Directives and Standards; FAC 01-
04, FAC 01-07, and FAC 04-01. Suggested language and placement is included in redlL-iein the
attached examples. D&S wording additions are to be implemented by the Director, OPPS.
Area Managers are expected to invite a customer representative to be a member of the review
team. As always the appropriate Reclamation manager remains the decision maker and team
members are only reviewers. Comments from the review team will be made by the Reclamation
lead of the team.

3). The Rec1aillationO&M team will consider the advisability of combining some of the many
different fuciiity reviews. At the very least, the reviews should incorporate the asset
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