
 

Managing for Excellence 
February 27 and 28, 2007 
Albuquerque, New Mexico  
Albuquerque Marriott 
Sandia Ballroom 
 
Tuesday, February 27 
 
10:00 a.m.  Registration 
to 1:00 p.m.  
 
1:00 p.m. Welcome 
 Larry Todd, Deputy Commissioner, Policy, Administration and 

Budget 
 
1:10 p.m.  Opening Remarks 
  Mark Limbaugh, Assistant Secretary Water and Science,  
 Department of the Interior 
 Larry Todd, Deputy Commissioner, Policy, Administration and 

Budget 
 
1:40 p.m. Reclamation Reimbursable and Nonreimbursable Costs 

Efraim Escalante, Special Assistant, Policy, Administration, 
and Budget  

 
3:10 p.m. Break 
 
3:30 p.m. Decisions for Action Item 4:  Decision Making 
  Roseann Gonzales, Director, Program and Policy Services 
 
3:45 p.m. Decisions for Action Item 16:  Engineering Standards 

Bruce Muller, Acting Assistant Director, Safety, Security, and 
Law Enforcement 

 
4:00 p.m. Decisions for Action Item 24:  Contracting Repository 
  Rick Gold, Director, Upper Colorado Region 
 
4:15 p.m. Action Item 11:  Analyze the Cost of In-House and Outsourced 

Commercial Workload 
  Bill McDonald, Director, Pacific Northwest Region 

Jamie Macartney, Business Resources Manager, Great Plains 
Region 

  Perry Hensley, Acting Director, Technical Resources 
 



 

Managing for Excellence 
February 27 and 28, 2007 
Albuquerque, New Mexico  
Albuquerque Marriott 
Sandia Ballroom 
 
Tuesday, February 27 (Continued) 
 
5:00 p.m. Wrap-up 

Larry Todd, Deputy Commissioner, Policy, Administration and 
Budget 

 
5:15 p.m. Adjourn 
 
 
Wednesday, February 28  
 
8:00 a.m. Review Agenda  
 Larry Todd, Deputy Commissioner, Policy, Administration and 

Budget 
 
8:10 a.m. Action Item 12:  Right-Sizing 

Bill McDonald, Director, Pacific Northwest Region 
Jamie Macartney, Business Resources Manager, Great Plains 

Region 
Perry Hensley, Acting Director, Technical Resources 

 
9:40 a.m. Action Item 7:  Expedite Policy Development 

Roseann Gonzales, Director, Program and Policy Services 
Shannon Kerstiens, Program Analyst, Program and Policy 

Services 
 
10:10 a.m. Break 
 
10:30 a.m. Action Items 26 and 27:  Outsource and Transfer Opportunities for 

O&M 
 Kirk Rodgers, Director, Mid-Pacific Region 

Randy Chandler, Deputy Manager, Phoenix Area Office 
  
11:15 a.m. Wrap-up 
 Larry Todd, Deputy Commissioner, Policy, Administration and 

Budget 
 
11:30 a.m. Adjourn 

     


