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Environmental Courses

Environmental Management Systems Implementation
Course Description:
This course provides students with the knowledge to develop, manage, and monitor environmental-
management systems (EMS) appropriate to the needs of their organization. Through exercises, 
discussions, and presentations, they will learn how—and how not— to implement an EMS. Study 
of Executive Order (EO) , “Strengthening Federal Environmental, Energy, and Transportation 
Management”; Implementing Instructions issued by the Council of Environmental Quality; 
the Office of Management and Budget EMS Scorecard; and the International Organization for 
Standardization (ISO) EMS standard :(E) will provide the tools and skills needed 
to  develop the key processes, controls, and documentation for an effective EMS. Students will 
also learn to align an existing EMS to the ISO :(E) standard, what to expect during an 
external EMS audit, and how to conduct EMS audits as first- and second-party internal auditors

Learning Objectives:
• Understand environmental-management system definitions, concepts, and guidelines 
• Understand the intent and requirements of the ISO : standard
• Understand the EMS implementation stages, learn best-practice  techniques, examine useful 

tools, and understand integration of the EMS with other environmental programs
• Apply environmental-management principles to achieve continual EMS improvement 
• Learn principles of EMS auditing, make sense of an audit
• Understand Executive Order (EO) , and the role of the EMS in achieving EO goals
• Understand reporting requirements for the Office of Management and Budget (OMB) 

Scorecard
Target Audience: Federal employees who have already started developing and implementing an 
EMS, as well as those interested in conducting both first- and second-party internal EMS audits or 
in hiring a professional to conduct an external audit

Dates/Locations: .
• February –,  Washington, DC
• February –,  Albuquerque, New Mexico
• April –,  Denver, Colorado

Time: For specific class times and room locations, go to: www.doi.gov/training.

Competencies Addressed: Auditing, Environmental Compliance, Environmental Management 
Systems 

Tuition Cost: All federal employees…
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